
THE CHALLENGE

Bauer’s engineering and 
production teams were 
encountering supply chain 
disruptions related to filter 
component availability. A 
critical part often on backorder, 
leading to long lead times that 
rippled across multiple project 
schedules.

For Bauer, timing was everything. 
The team was preparing to unveil 
a new prototype at an upcoming 
showcase, but their existing supplier 
could not meet the accelerated 
timeline. This left Bauer facing 
an uncomfortable choice: delay 
the launch or compromise the 
design. Both options threatened to 
undermine production schedules 
and customer confidence.

“Lead times were our biggest 
issue. We couldn’t move projects 
forward without a reliable partner 
who could move fast.” – Bauer 
Team

Compounding the challenge, Bauer 
had already explored alternative 
suppliers, only to find that most 
faced similar delays or required large 
minimum order commitments that 
didn’t align with prototype needs. 
The risk of late delivery loomed 
large—potentially jeopardizing the 
company’s ability to meet internal 
milestones and demonstrate 
innovation at an industry event.

THE SOLUTION

When Bauer turned to Universal 
Air Filter (UAF), the request was 

clear: deliver a custom filter, 
tailored to their design, in a 
fraction of the standard lead 
time.

Within just two weeks, UAF’s 
engineering team developed and 
shipped a custom-framed Uni-
Foam® filter precisely dimensioned 
to fit Bauer’s compressor housing. 
The project required a unique outer 
frame size and tight tolerances to 
ensure the prototype’s aesthetic and 
performance goals were met.

What truly differentiated UAF was 
its responsiveness and collaborative 
engineering approach. From 
the moment the request came 
in, Business Development and 
Engineering teams) worked directly 
with Bauer’s design team to confirm 
specifications, create CAD models, 
and coordinate production without 
delay.

Beyond simply meeting 
specifications, UAF went a step 
further—engraving the Bauer name 
directly onto the frame to create a 
professional, branded presentation 
for their upcoming product 
showcase.

“UAF’s speed and precision stood 
out immediately. They didn’t just 
make the part—we felt like they 
were part of our team.”

The result was not just a filter, but a 
statement piece that complemented 
Bauer’s craftsmanship and reflected 
the company’s own commitment to 
excellence.

(continued)

UNIVERSAL AIR FILTER SOLVED
A CRITICAL AVAILABILITY ISSUE
FOR BAUER WITH FAST TURNAROUND 
AND PRECISION FIT. 

To help preserve some of the 
world’s most treasured artwork, 
Vatican engineers assembled 
a team including experts from 
Purafil and Carrier. Together, 
they developed a complex 
environmental control system that 
now works behind the scenes, 
protecting Michelangelo’s delicate 
work for future generations. 
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BAUER COMPRESSORS AND EQUIPMENT

UAF provides
Bauer Compressors 
with Custom
Solutions and
Quick Turnaround

Universal Air Filter
1624 Sauget Industrial Pkwy
Sauget, IL. 62206

Phone: + 1 618 271 7300 Website: 	 www.uaf.com



THE RESULTS

The response from Bauer was 
overwhelmingly positive. The 
prototype arrived on time and 
exceeded expectations in both 
function and form.

“I just picked these up from our 
receiving—these are amazing! 
The feedback has been great 
from everyone involved in this 
project. The engraving is a big 
plus. I’m super happy with these 
and excited to show them further 
up the ladder.” – Bauer Prototype 
Engineering Team

With the new filter installed, Bauer 
achieved a cleaner, more profession-
al-looking overall assembly that en-
hanced the appearance of their unit 

for display. The UAF solution also 
supported lower cost of ownership, 
as the custom filter design could be 
cleaned and reused rather than dis-
posed of quarterly—helping Bauer 
reduce long-term maintenance costs 
and waste.

From concept to delivery, the entire 
collaboration demonstrated how 
speed, precision, and partnership 
can turn a supply chain challenge 
into a brand advantage. The suc-
cess of this project has opened 
doors for future collaboration, with 
Bauer exploring opportunities to 
standardize UAF filters in additional 
compressor lines.

RESULTS AT A GLANCE
Thanks to their partnership with 
UAF, Bauer Compressors achieved:
•	 2-week turnaround from 

concept to prototype
•	 Custom dimensions engineered 

to fit their existing design 
precisely

•	 Enhanced visual quality and 
branding through engraved 
framing

•	 Improved maintainability and 
lower long-term ownership costs 
through reusable filters

•	 Greater reliability of materials 
and simplified supplier base, 
ensuring consistent quality and 
faster replenishment

C A S E  S T U D Y  -  B A U E R  2 0 2 5

“Cleaner look, faster delivery, and a filter we’re 
proud to show off.”
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